
Monday, March 11, 2019

Parish Council

Minutes of March 7, 2019 

Present:  Laurence Sianchuk, Gregg Alexander, Dianne Woods, Steve Heiter, Susan 
Liddle, Rev’d Geoff Chapman, Rev’d Alana McCord, Heather Howley, Don Leek

Guests:  Ken Amesbury, Lina Trepanier

Minutes taken by Cindy Hurst Boyd

1. Rev’d Geoff opened with prayer and a general description of our Corporation which 
is comprised of the Wardens and Incumbent and are the legal deciding body. Parish 
Council will meet every other month and he will meet with the various committees as 
needed. We intend to post the minutes of parish council on our Web-site.

2. Financial Report:  Gregg noted that the Refugee Fund will be exhausted as of May 
1, 2019; that the Podcast Fund has seen no activity to date; the capital fund is 
growling slowly with directed donations; the extra parochial fund is growing with 
directed donations to various charities and will be dispersed in June and December; 
the general operations fund is currently running a deficit - offerings are below budget 
but other incomes are exceeding budget and expenses are below budget. The 
budget approved at Vestry was a deficit budget so a deficit should be no surprise. 
The GIC became due the end of February and was resigned with a fixed rate 
although the manager is willing to revert it back to the redeemable GIC if council 
decides that is best. Due to the unknown factors surrounding our roof council asked 
Gregg to have the bank manager revert the GIC back to a redeemable one. Letter is 
ready for the new signing officers to go to Alterna.

3. Roof - summary of 2018’s work - we hired IRC (a structural firm that has other 
contracts within the diocese) to design a plan to solve our leaking roof issues. They 
in turn gave us 3 roofing companies to review and we selected one.  They 
preformed the work that was mapped out by IRC and we then had the church 
interior walls repaired and painted. This winter was our first real test on the work 
done and some of our old leaks have resurfaced (choir room, washrooms, admin 
office and rector’s office) and the reinforced eavestroughs have been ripped off in 
some places.  Geoff wrote IRC a letter and cc’d the diocese. IRC came out 
immediately to assess the damages and met with Geoff, Duane and Steve. They will 
be reinstalling the eavetroughing but we are waiting to hear what they propose to do 
about the leaks. One suggestion by Duane is that we look at installing heating coils 
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along the roof edge and in the eaves to help prevent the build up of ice, another 
suggestion was made that we never allow any snow to stay on the roof. We will also 
have to do some interior repairs and repainting once the roof has been repaired.  
Corporation will keep us posted.

4. Forms of Intervention 2019 - pastoral care - we are revamping our home pastoral 
care with guidelines of what we as a parish can offer such as offering rides to and 
from church. We need to have a comprehensive list of what services the City offers, 
specifically in our neighbour. We need to realize that offering services as a friend 
differ from offering services as a church. Our newcomers luncheon was a great 
beginning but we need to follow up maybe form a taskforce to oversee the intake of 
newcomers - it was suggested that we hold off on the new taskforce until our new 
parish council has a feel for their duties to avoid overlapping.

5. Parish Outreach - this Sunday at both of our services we will be presenting 3 
outreach projects for the congregation (all ages) to discern - Queen Mary Public 
School requires a new play structure that is not only used by the school but by the 
neighbourhood in off school hours; Today for Tomorrow - Community Ministries is a 
diocesan wide proposal; Interchurch Refugee Group of which Epiphany is one of 5 
churches that support the sponsorship of refugees. The congregation will be given 
background information during the homily and then asked to rate the 3 projects and 
our outreach budget will disperse $1000 between them (1 with $500, 2 with $300 
and 3 with $200).

6. Parish Prayer Book - we are still receiving prayers and Steve & Geoff continue to 
work at designing this book

7. Stewardship - at Vestry the importance of a stewardship campaign was mentioned, 
important as it is fellowship building but also as eduction on the various ways we 
can contribute financially in support of the work of our church. Heather will contact 
CCBC to see if we can have a copy of their checklist/campaign. October has been 
set as our stewardship campaign month

8. Social chair - corporation to meet with Susan 

9. Worship chair - clergy to meet with Heather and Cindy

10. Sunday School chair - require more teachers, we currently have 3 volunteers. 
Monthly we are planning one intergenerational service, one Sunday with the clergy 
leading and that leaves 2/3 Sundays for teachers to lead. Rev’d Alana is currently 
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writing up the program although SPARK is one we might purchase. Will discuss at 
the worship chair meeting

11. PODCAST - have the funds; need to set up teaching sessions on making the 
podcasts

12. New items - request received from Stephanie Boyd that we look into purchasing 
more service folders so that we don’t have to redo them each season - need one for 
Ordinary Time, Lent, Easter, Advent. Stephanie offered to oversee fundraising to 
assist with the purchase.  Suggestion made that if cost becomes an issue we spread 
out the purchases - enough for one season per year. Steve will get us an estimate 
on the cost.  

13. Next meeting will be Tuesday, May 7 at 7 p.m.  Gregg noted that he will be absent. 
Geoff moved the meeting adjourn at 9 p.m. Closed with the Grace.
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